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7 HABITS FOR MANAGERS DISCUSSION LEADERS
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Dates and Location to Be Determined

Kevin Ennis

Facilitator

The acclaimed FranklinCovey® course “The 7 Habits for Managers™” is designed to
equip today’s managers with the tools needed to lead teams, overcome interpersonal Kevin Ennis is a FranklinCovey-certified facilitator and serves
and organizational challenges, manage and enhance team member performance and as an Anderson Center facilitator. He is an independent HRD/

produce superior and lasting results OE Consultant with over 20 years of US-based and
’ international experience as a leader and consultant.

Forum Objectives Pam Bishop

Facilitator
Prior to the start of the Forum, participants engage in a 360° management

effectiveness profile called The 7 Habits for Managers Forum Assessment, gaining
feedback from their staff, peers and bosses. This feedback process provides valuable Pam Bishop serves as an Anderson Center Discussion Leader.
data to help participants measure their own leadership capacity and individual She is currently the Vice President of Economic Development

effectiveness and will be utilized throughout the forum. at the Southern Minnesota Initiative Foundation in
Owatonna and has worked in community and economic

. .. . . . development for over 20 years.
During the 3-day forum, participants will be oriented to the core competencies for P /

The 7 Habits for Managers. They’ll be equipped with powerful and practical leadership

tools for:

e resolving conflict e providing accountability

e developing teams e combining efforts

e setting priorities e executing successfully

e building trust e conflict management case-study

An action plan for development and improvement will be created.

Electronic and online resources and various follow-up activities, including the
opportunity to experience another leadership assessment profile to measure post-
forum improvements, will support ongoing development.

Forum Fees

The fee for the 7 Habits for Managers Forum is $3,000. The fee covers tuition, course
materials, meals and lodging. Payment is invoiced and due in full prior to forum
commencement. Nonprofit organizations receive a 20% discount. Individuals and small
or early-stage organizations interested in attending an Anderson Center forum, with
limited ability to pay, should inquire about scholarship opportunities.

7 Habits for Managers Forum participants can earn CEU and CPE credits.

Register online or contact Rebecca Clobes, Business Development Manager:
rebecca@anderson-center.org, 651-468-8028






