ANDERSON CENTER

The Anderson Center Supervisors Forum is designed for those who want fo enhance
their supervisory skills to be more effective leaders of other people. In each session,

participants will learn a variety of supervisory skills, and use role play and application
exercises fo practice how and when fo utilize behaviors for maximum effectiveness
SUPERVISORS  within their organization. Participants will finish the forum having practiced a variety of
FORUM the supervisory skills needed in today’s workplace.

Session Topics:

e leading Others

*  Onboarding and Re-recruiting

e On-the-Job Training

e Setting Performance Expectations
e Communication and Listening

e Giving and Receiving Feedback
e Delegation

*  Facilitating Difficult Conversations
o Effective Teams

*  Team Performance and Execution
*  Planning for Action

Forum Timeline:
The Supervisors Forum includes four one-day sessions.

Interim Interim Interim
Homework, Homework, Homework,
Session 1 Applications Session 2 Applications Session 3 Applications Session 4
and Practice and Practice and Practice

Design and Teaching Team:
The Teaching Team for the Supervisors Forum is comprised of leaders with significant experience in talent development. For biographies of
the teaching team, please visit www.anderson-center.org.

Forum Leader Discussion Leader Discussion Leader Discussion Leader
June Roos Mardi Noyes Aaron Fisk Mary Jo Wimmer

Forum Fees:

The fee for the Supervisors Forum is $1,950. The fee covers tuition, materials, and meals. Nonprofit organizations receive a 20%
discount. Individuals and small or early stage organizations interested in attending an Anderson Center forum, with limited ability
to pay, should inquire about scholarship opportunities.

Contact and Registration Information:
For questions regarding the Supervisors Forum, contact Rebecca Gross, Business Development Manager at 320.251.5420 or
rebecca@anderson-center.org. For registration information, visit www.anderson-center.org.

www.anderson-center.org




